Leeds Chargers Minor Hockey Association

Executive Meeting

Monday August 25, 2025 @ 7:30 p.m. — Country Roads Community Health Centre

POSITION NAME POSITION NAME
President Mark Trachy Vice President Jason Peterson (R)
Secretary Danielle Registrar Kate Green
Bresee
Treasurer Ashleigh Ice Coordinator Erika David
Trickey (R)
(R)
Rules & Discipline | Brandice Referee in Chief Scott Halliday
Hartin (R)

Risk & Safety

(R)

Website / Comms

Mike Lynn (R)

Tournament Coordinator

N/A

Equipment
Coordinator

Amy Holder (R)

Coach Mentor / Player
Development

Bob Seed (R)

U7 Convenor

Alyssa Hudson

(R)

U9 Convenor

Geoff McKenna

u11 & U13 | N/A U15 & U18 Convenor Bailey Wykes (R)
Convenor
Past President N/A Fundraising Coordinator | Stacey Hartley (R)




MEMBERS PRESENT: Indicated in bold above.

Review of Old Minutes

Motioned by: Alyssa Hudson
Seconded by: Bailey Wykes

Passed

Mark Trachy started the meeting at 7:36pm

D1 Update

No update

Next meeting Aug 27, 2025

UCMHL Update:

No update

Next meeting Aug 27, 2025



HEO Memos:
1. Heo Memo — Mentor training — shared with LMHA executive
2. HEO Memo — U10-U16 player registration — shared with LMHA executive

3. HEO Memo — VSC process

President Update:

President Update

1. Sponsor banners are ready in SF

4. Registration Committee — review registered players and levels — Details under
committee.
5. Requested email sent to membership regarding levels offering this season

INCLUDING The change at U18

Vice President Report

N/A

Secretary

-Nothing to report.



Treasurer

Account Balance 164,716.74

Registrar

-We received a few more registrations, we have a total 239 registrations to date.

Ice Allocator
-U18 games will potentially need to be scheduled later this season.

Referee in Chief

-There is a new process to register for the referee clinics. You will now need to write your test
before you attend the in person clinic.

-There have been no dates released yet for the referee clinics.

Risk & Safety / Rules & Discipline

Final updates are finished on the constitution and will be uploaded to the website.

Equipment Director

- Jerseys ordered and should arrive before the start of season
- Tyrout/ Practice jerseys ordered and should arrive Sept 12,

ordered Grey and Navy this season.

Website Coordinator

-We moved ahead the new season in Team Snap from HCR. We have the payments for
tournament registration updated to now allow the option to pay with a credit card. Registration
should now be available through Team Snap as well.



-l have an in-person meeting set up with Mr. Halpenny, to clarify and gather more information on
how to clean up our incorporated status.

Fundraising Director

-Just waiting to hear back from Kyle from hockey life to receive confirmation on gaining a discount
option to all players of the LMHA to use at Pro Hockey Life

-Raffle prizes have been collected, one spa package and three separate game tickets. These will
be drawn throughout the season as part of our fundraising this season.

Motion to purchase lottery license for the draws. Valued at a total of $1600.00
Motioned by:Steacy Hartley

Seconded by:Brandice Hartin

Passed.

-It has been suggested to look into Merch and Twigs to see about new merchandise for the
upcoming season to offer to association members.

-l reached out to Gatorade and unfortunately was unable to confirm with them for drink
sponsorship.

-1 will look into another source and see if we can find another company to work with.

Tournaments Coordinator

-Medals to be ordered
-Teamsnap and website to be updated
-Someone to run it is required

-Sponsors for drinks and other required items.

Player Development




-I have been working with Erika to get the development sessions scheduled for the season. The
Checking clinic Sunday September 7 12-1:30pm in Westport. Friday September 12, 7-8:30pm in
Athens.

-Goalie evaluations Monday September 15th from 6:30-8pm.

-Develop 1 coaching clinic available in September in Smiths Falls.

-Going to be working with coaches to arrange exhibition games for tryouts.

U7 Convenor

-The town is going to input to Westport council to have the U7 ice donated again this year.
U9 Convenor

N/A

U11/U13 Convenor

N/A

U15/U18 Convenor

-I have sent out a letter regarding the U15 level for tryout level interest.
Old Business

-There were no complaints in the T2 level so we will continue to offer it this season.

-U11 will remain at 3 levels

-U13 will host a B house and C house level

-U15 will potentially host a Rep B House and C house or alternatively a B house and C house
will be offered.

-U18 to offer 2 house B teams.

-Socks to be ordered again this season.

-We still need a U11/U13 convenor.

-Medal pricing is still pending.



New Business

-Preskate drills and coaches, | have a different layout that will be offered this year.
Head Coach Ranking:

-U9

Mike Lynn
James Cochrane
Brett Drew
Skyler Hudson

Assistant Coaches
Carl Dunster
Brooks Hoare

-U11

Ryan Bruyere
Matt Bresee
John Newman

Assistant Coaches
Geoff McKenna
Eric Baumann
Ryan Lawrence
Tyler Conner

-U13
Mike Langlois
Mike Wykes

Assistant Coaches
Joe David

-U15
Steve Oosteroff

-U18
Jason Peterson
Matt Noonan

Motion to approve Coaching selection
Motioned by: Bob Seed

Seconded by: Kate Green

Passed



-Preskate- We will need members to attend these sessions to help with attendance.
-Preskate schedule will be posted to the website as soon as possible.

-Tryouts- Coordination will also need members to attend these sessions as well for attendance
purposes.

-On ice coaches and helpers will need to have all their VSC and respect in sport to participate in
a practice.

Motion to approve the U18 division to host 2 B House teams instead of B House Rep and
House B.

Motioned by: Amy Holder
Seconded By: Scott Halladay
Passed.

Round Table
-Black Jersey’s at U7 for tournament use when jersey colours conflict with opposing teams.
These will be sponsored by a Westport family and an Athens family.

Next meeting September 22, 2025.

Adjournment

Motioned by: Scott Halladay
Seconded by:Kate Green
Passed



