
 

Leeds Chargers Minor Hockey Association 

Executive Meeting 

Tuesday December 16 , 2025 @ 7:30 p.m. – Country Roads Community Health Centre 

  

POSITION NAME POSITION NAME 

President Mark Trachy Vice President Jason Peterson (R) 

Secretary Danielle Bresee Registrar Kate Green 

Treasurer Ashleigh Trickey 
(R) 

Ice Coordinator Erika David (R) 

Rules & Discipline 

Risk & Safety 

Brandice Hartin 
(R) 

 

Referee in Chief Scott Halliday  

(R ) 

Website / Comms Mike Lynn (R ) 

 

Tournament 
Coordinator 

N/A 

Equipment 
Coordinator 

Amy Holder (R) 

 

Coach Mentor / Player 
Development 

Bob Seed (R) 

U7 Convenor Alyssa Hudson (R) U9 Convenor Geoff McKenna 

U11 & U13 
Convenor 

Chelsea 
Ferguson 

U15 & U18 Convenor Bailey Wykes (R) 

Past President N/A Fundraising 
Coordinator 

Stacey Hartley (R)  



 

  

  

MEMBERS PRESENT:  Indicated in bold above. 

 

Review of Old Minutes 

Approval of Minutes 

Motioned by:Jason Peterson 

Seconded by: Amy Holder 

Passed 

 

  

Mark started the meeting at 7:44pm. 

  

D1 Update 

Update from District 1 / UCMHL 

UCMHL NOV 25 

Must follow game changing instructions 

Reminder season league games are priority or other like tournaments 

Reminder 2 deep in change rooms – there have been documented issues that could have been 

avoided. 

UCMHL will pay for game sheets this year 

Team fees from $175 per team down to $125 

SD voted approved to be moved from U15B house to U15C House. 

 



 

Update from D1 Nov 25 

 

Looking for clarity from HEO on tournaments and hotel liabilities. 

Policy updates – review and look for language improvements 

D1 has $25K, UCMHL has $45K 

District fee of $300 per team and $2 per player from U7-U18 

Hockey devel coordinators still to attend or send delegate to Greg’s meetings 

Why are we losing numbers at U15-U18? Question for associations 

Looking for clarity and input from HEO for designated goalies at U9 

 

Update D1 from Dec 10 

 

Now allowed 2 full ice tournaments at U9 AFTER Jan 15 

Registrar deadlines – as shared by Kate Green 

Ref fund must be paid soon. (Scott and Ashleigh have been notified 

 

 

 

UCMHL Update: 

 

 

HEO Memos: 

 

 



 

President Update: 

1. Teams are finding success, some still improving and others are doing 

exceptional. Need to consider extra development for a couple groups to get them 

where they should be at. 

2. Santa Parade – Thanks to Amy and crew. Good night and kids enjoyed it! 

3. Suspensions are similar to last season within LMHA, but we should send a 

reminder to teams to talk with players as a reminder to act appropriately. 

4. 2 coaches have reached out regarding internal discipline regarding attitudes 

a. Told to ensure that the code of conduct has been signed 

b. Address the issue 

c. Set a reasonable expectation and precedent for the discipline 

d. Communicate to the parents before the player serves the form of 

discipline 

e. When these are met LMHA supports coaches maintaining a healthy 

environment for the team members. 

 

Nothing else to report. 

 

 

 

Vice President Report 

N/A 

Secretary 

-N/A 



 

Treasurer 

No Financial update at this time. 

 

Registrar 

 

 

 Ice Allocator 

ice allocator - question about U15 Rep B practice ice time; Jan 24 development day 8 hrs; new 
practices to be added to TeamSnap in the new year 

 

Referee in Chief 

N/A 

 

Risk & Safety / Rules & Discipline 

risk and safety - U13C parent issue disciplinary action sent to parent, was supposed to complete 
items by deadline, Chelsea to follow up with parent to get items  

Equipment Director 

equipment - shed in Athens, shed in Westport 

 

Website Coordinator 

 

 

 

 

 



 

Fundraising Director 

As of today I have had 4 teams answer me regarding how many tickets sold 

 

U7 Westport has sold the most and has request more tickets. 

 

All the tickets have been given out. I am requesting the ticket be given to me early. I will be send 
that email out later tonight. 

 

Draw is done Wednesday Feb 25 at Athens arena. U want to live stream someone be there. Draw 
is at 6 pm. 

 

 

Tournaments Coordinator 

Medals – 1 st and 2 nd ordered from TIS , same as previous years 

U11B FULL 

U11C Full 

U11Rep 4 filled 2 remaining 

U13C FULL 

U18B Full 

 

U7 Westport, U11 B Athens, U11 Rep has 4 teams won't cancel at this point 

 

 

Player Development 

 Player development - scheduling with Clark and Doug has been challenging, goalie development, 
Dec. 22, Jan 24, cancelled U9T3 due to weather, Chris Davidson has been out with U9s. working 



 

with coaches that need support, sharing drills where needed, request from U9 parent to focus on 
positioning for when go to full ice  

 

U7 Convenor 

● Our first tournament is this Saturday, with both Westport and Athens participating. 
● No complaints have been brought to me. 
● The program continues to run smoothly. 
● The Year 3 groups are still going well. 

 

 

  

U9 Convenor 

N/A 

U11/U13 Convenor 

U13C concerns with development/ coaching - explore more development (new business), 
development with Chris McCann 

3 games and less can't be appealed, send out update with behave properly Brandice 

 

 

 

U15/U18 Convenor 

 
 
 
 
Old Business 
 
 
 
 
 
New Business 



 

 
Morningstar IADC - indigenous athletic development circle, should respect boundaries, must run 
separate from Leeds Chargers (no insurance) 
draws - 13 days of christmas $100 pro-hockey life (Mark to coordinate) 
Mid-season coach reviews (3-5 questions) to follow policy. Do you feel your kid has developed, 
do you believe the coach is following fair play requirements, Bob will do a survey after 
christmas, won't send out himself because of pathways. 
 
executive -  
President 
registrar no 
fundraising - no 
equipment - no 
ref - yes? 
admin - yes 
coach development yes 
risk and safety - no 
U7 - no 
U9 - yes 
U11-U13 yes 
U15-U18 yes  
 
U11 half ice practice 
 
reimbursement policy update to address equipment purchases, require prior approval, LMHA 
property, motion to get equipment motion Bob, second chelsea.  
 
revisit for the next meeting approval of courses 
 
send link to Amy for shooter tutor 
  
 
 
 

Next meeting January 20, 2026. 

 
Adjournment 
Motion to adjourn the meeting at 9:43pm. 
 
Motioned by:  
Seconded by: 
 
 



 

 
 
 

 


